
Priority 1 Priority 2 
Strategic Importance: As 1 on Strategic Importance but flexibility on Urgency: 

Clear & Significant Savings
Delivery timeframe has scope for further slippage of up to 12 
months

Critical Service Failure
Cross-cutting / Corporate Solution
Legislative / Compliance 
Unforseen Event e.g. COVID-19
Urgency:
Immoveable deadline or delivery within next 6-9 
months

Priority 3 Priority 4

As 1 on Urgency but flexibility on Strategic Importance:
As Priority 1 but flexibility on both Strategic Importance and 
Urgency

Low Savings (savings less than cost to deliver)

Critical Service Failure - alternative options available
Cross-cutting / Corporate Solution
Mitigate or accept Legislative / Compliance driver 
Not an Unforseen Event 

Prioritisaiton RAG Table

Key Urgency
Red Rigid timeframe

Amber Scope for slippage
Green No timeframe pressure

Strategic Importance

Red
Compliance / Legislation Driven, Significant Financial 
Savings, Service failure, Cross-Cutting

Amber

Can take risk based approach to compliance / 
legislation, Limited savings, contingency arrangements 
to deliver service, single or small number of service 
areas impacted

Green
Not compliance / legislation driven, No Financial 
savings, No service failure, Service specific

Priroity 1 

Urgency = Red
Strategic Importance - 2 out of 4 Red classifications
Note: a Priority 1 is also assigned where there is 
capacity to deliver the work as the work is being 
delivered by external resources or delivery is by one 
discrete DIS team and no other work is impacted

Priority 2 Urgency = Amber 
Strategic Importance - 2 out of 5 Amber classifications

Priority 3
3 out of 6 Green classifications across Urgency & 
Strategic Importance

Priority 4 Green on Urgency
Strategic Importance - 3 out of 5  Green classifications
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